Our Mission and Values

Mission statement

Living Rock Ministries is a non-profit, Christian outreach, founded in 1985. Living Rock offers
youth-at-risk a place of belonging, safety, and a bridge to the community, while supporting youth
to develop a personal vision for their lives.

Values

In pursuit of our mission and vision priorities we will strive to:

Alleviate the effects of poverty among youth-at-risk and their children
Commit ourselves to serving youth, each other and Living Rock consistently and with
compassion, while offering,

Unconditional love

Supporting youth where they are

Advocating for those who cannot
Minister to the physical, emotional and spiritual needs of youth within the guidelines of
the of Living Rock
Be an example by living out our faith through our actions.
Acknowledge that Living Rock operates in a diverse community and this diversity
includes everyone and excludes no-one
Living Rock will be connected to the multi-cultural community in support of youth
Offer the message of Christ in the cultural language of youth

We believe we can accomplish this through:

Building and restoring relationships

Responding to individual needs and being culturally relevant
Building community partnerships and offering Ministry training
Commitment to on-going learning
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In 2006 over 65 volunteers have helped to make Living Rock a place of belonging and safety, and

a bridge to the community for youth.

We could not accomplish a fraction of the results in this report without their support and would like

to take this opportunity to acknowledge them and thank them.



History of Living Rock Ministries

Living Rock Ministries is a non-profit, Christian outreach, founded in 1985. We were incorporated
02/25/00, incorporation # 1366527. Living Rock Ministries is well known in the community as a
highly creative and flexible organization, especially skilled at building positive relationships with
youth-at-risk. The Ministry grew significantly from 1999 onward with the purchase of a youth
resource centre in the Hamilton downtown core, and through stable fundraising via our
newsletters, special events and grants.

In 2001, funding for an Anti-Racism initiative enabled Living Rock to complete significant
organizational capacity building and formalize our policies, training, volunteer program, etc.
Since 2001 we have continued to creatively add services in direct response to the latest needs of
youth-at-risk. We now have 25 staff and a volunteer base of over 60 people. Our latest initiatives
include a response to the growing need in the community to prevent and intervene in youth gang
involvement. A more detailed history is given below:

Living Rock Ministries was founded in 1985 and was initially run from a rented
storefront downtown Hamilton. A drop-in and coffee house was offered to all ages. In
1989 the Living Rock Board defined the vision to “serve street youth (13 -25 years)”.
Our focus was on relationship building and purposeful, culturally relevant activities
with youth.

1990/1 - As part of the focus on reaching youth in a way that was culturally relevant
to them, a concert series for youth and “Battle with the Bands” special event were
added. We began our Summer Youth Projects in order to provide street-involved
youth with positive activities and continued relationships through the summer.
St.Paul's Presbyterian Church allowed us to rent their facility for concerts and
outreach in the core of Hamilton. This became a 10-year relationship and remained
an ideal site for outreach in the core.

1995 - Due to shifts in music and youth culture, and decreases in welfare, we refocus
with an emphasis on a youth food bank, free evening meals and street work. We
providing ‘home-like’ premises in a small heritage cottage in downtown Hamilton and
this becomes known to street-involved youth as the “Rock”. Short-term projects,
drama, and the Rock Experience Program (REP) work program are developed.
Youth respond well to this creative ‘work to earn’ model, in which youth help with
chores at the Rock. Youth get a sense of ‘family’ and earning their support, and it
builds youth esteem. This model is continued at the Rock today.

1999 —Purchase of the Rock Youth Resource Centre at 30 Wilson St. enables the
Rock to expand programs and heighten their profile on the streets. Our “Oasis
Coffee House” evening program expands and provides a free meal and creative
evening activities to engage youth and celebrate other cultures. We are serving up
to 60 youth per evening.

2001-3 The TRI-Rock Employment preparedness program begins. This program
focuses on assisting youth to establish stable housing, life skills and work
experience. Breakfast Program also added to continuum of support services to
youth. We begin an Anti-Racism Initiative and do significant work in organizational
capacity-building, formalizing written policies and staff training, related to creating a
culture of peace. The Rock Action Council (RAC) our youth advisory team is created.
After extensive renovation project, we have improved the food bank, built 3
washrooms (with showers), and added a Health Centre area. We provide formalized
access to computers, phones, showers, washrooms, crisis support, etc.



We strengthen our intake process and creatively add a ‘Rock Membership’ card for
youth. Intake data is logged in a new database. This provides valuable information to
the community in regards to the needs of street-involved youth. The Rock Resources
Program is launched for high needs youth where there is specialized case
management and “work-to-earn” component. Youth are involved in work projects and
community service to earn points which are then translated into incentives. Re-
Create, open art studio partners with Living Rock. A once in a life time opportunity to
purchase the building directly beside our existing building opens up. This has
provided much-needed program space, administration area, a large gathering room,
storage space and walk-in freezer.

2003/4 — We are seeing a lot of young mothers and young women with self esteem
issues. The Rock again creatively responds to the needs of youth-at-risk with the
beginning of the “Just for Gurlz” program, which serves as an outreach to young
women related to self care and personal growth. The “Wellness Works” program is
added supporting pregnant and parenting teens.

2005 — We are offering a formalized Creativity Through Diversity Art Program, in
which youth are encouraged to imagine and express a better world for themselves
and our community. Youth are offered the opportunity year-round to accomplish free,
mixed media art projects and activities. There is also a free opportunity for diverse,
city-wide youth groups to showcase their own art projects and win awards at our
Grand Finale art exhibit at the Hamilton Central Library. In partnership with Adult
Basic Education Association, we offer increased educational supports to youth.

2006- We start to formalize the sports and recreation activities offered to youth and
add this component to many of our programs. It is a significant gang prevention
measure for our community and highly effective way to build relationships with youth.

2007- We continue to expand our response to prevent and intervene in youth-at-risk
becoming gang involved.



BREAKFAST PROGRAM: “It's a New Day”

= SUPPORTERS

Aboriginal Health Centre

City of Hamilton

C.R.LE.D.A.

F.K. Morrow Foundation

Hamilton Community
Foundation

Hamilton Food Share

Martin Foundation

Oakrun Bakeries

United Way of Burlington
& Hamilton - One-time
Funding

DESCRIPTION 2006 STATISTICS

We all know that starting the day right has tremendous impact in our lives.
As the only open access breakfast program for youth-at-risk, the Living Rock
Breakfast Program provides a critical touch point for youth to find practical
help to remove barriers that cause poverty in their lives.

Total breakfasts served
=10225

Referrals made to
The program is designed to help create consistency in youth’s lives and to | further supports = 1010
help them form positive goals for the day.

This program also provides:
Encouragement to youth to access the available Rock in-house
programs (employment supports, counseling, etc.).
Recreation & creative education programs (including speakers and
training) with an emphasis on wellness, gang prevention and anti-
racism initiatives.
Our positive “work to earn” incentive system in which youth can take
part in activities or do chores to earn “rock dollars” to exchange for
practical supports (bus tickets, toiletries, winter clothing, etc.).
Interviews with youth-at-risk to identify any urgent needs and
provide help or referrals to other community agencies.
Access to educational supports, outreach workers, nurse
practitioner, mental health worker, Ontario Works case worker,
housing help, child & youth (wellness works) worker.
Support to young pregnant mothers and their children, providing
case management, healthy food with a goal to helping them have a
healthy pregnancy; wellness supports, and helping to prevent Fetal
Alcohol Spectrum Disorder.
Encouragement to youth to stay in school or in employment and
help with goal planning for the day. “Lunch Bag It” program for
those attending school.




EMPLOYMENT PROGRAM: “TRI-Rock”

SUPPORTERS

Service Canada

DESCRIPTION

2006 STATISTICS

The TRI-Rock Program is an innovative individual-centered program to
assist at-risk-youth facing barriers to employment. The program is
offered in partnership with Service Canada, who provide a financial
stipend and completion bonus to youth for the full 16 weeks of the
program.

The program structure includes three components that have been
identified as an essential continuum of supports for homeless or at-risk-
youth to achieve stable employment:
stable housing
Phase 1: assessment of employment barriers / employment
readiness soft skill training (8 weeks in-house)
Phase 2: external work placements (8 weeks with community
employers)

In Phase 1, youth learn skills like stress and anger management,
punctuality, communication skills, hygiene, conflict resolution, securing
adequate identification, supports for better health and financial
management.

The Phase 2 external work placements are individualized for each
youth. TRI-Rock staff use Phase | to form relationships with the youth
and to partner with the youth to identify their work interests, skills,
strengths and weaknesses. The goal is to help each youth find an
external work placement that will provide them the best opportunity for
success.

During Phase 2 of the program youth are still in regular contact with
TRI-Rock staff and are provided support in dealing with any issues that
arise during the work placement. Our experience shows this support to
be essential to ensure their success in permanent work placements.

We have many wonderful success stories of youth who have become
permanently employed through this program.

Total Participants: 50
Male: 27 = 54%
Female: 23 = 46%
Parenting: 23 = 46%

Completed Phase I:

32 =64%
Completed Phase II:
27 =54%




EVENING PROGRAM:

“The OaS|s Coffee House "Culture of Peace”

SUPPORTERS

City of Hamilton

C.R.LE.D.A.

Geraldo's at La Salle Park

Hamilton Food Share

Jamesville Community
Centre

Oakrun Bakeries

United Way of Burlington
& Hamilton

YMCA

DESCRIPTION

2006 STATISTICS

The Oasis Coffee House "Evening / Culture of Peace” Program is a hot
meal and social-recreational program for street-involved or at-risk youth. It
provides nutritional food, positive recreational activities, and stable and
caring relationships with adult staff, volunteers and students from the
community.

The program includes:
Free nutritious evening meals and supports to alleviate poverty
(washrooms, showers, telephone and computer access, access to food
bank and clothing, toiletries, etc.).
Access to youth food bank and clothing exchange to support youth and
their children under three.
An opportunity to socialize in a safe environment, offering effective and
entertaining programs and activities for street-involved youth. This
provides a distraction from gang-related activity, violence, drug and
alcohol abuse and other negative aspects of street life.
In 2006, we partnered with the Jamesville Community Centre in addition
to the YMCA to expand our recreational activities. This gives youth a
chance to experience sports and fithess activities that they usually
experience barriers accessing. The choice of activities includes team
sports (Soccer, Floor Hockey, etc.) fithess activities, and Wilderness
Adventure type experiences.
Social activities introduce the youth to new cultural experiences, and
provide education about the diverse community we live in, with a goal to
develop an anti-racism focus.
Needs assessments and referrals to other community supports, in-
house work opportunities for TRI-Rock and Rock Resources
participants.
Our positive “work to earn” incentive system in which youth can take
part in activities or do chores to earn “rock dollars” to exchange for
practical supports (bus tickets, toiletries, winter clothing, etc.).

Many community advantages are also gained, as this program 1) draws
youth into the community, 2) engages youth in pro-social behaviour 3)
gives youth a chance to build gang-preventive assets and coaches them
in how to work in concert with others who may be different from them.

Total youth served =
7385

Bus tickets given out =
1410

Youth who took part in
further programming =
1006




PRENATAL AND PARENTING PROGRAM:

“Wellness Works”

SUPPORTERS

Baby Signs for Parenting

Beginnings

Catholic Family Services

Hamilton Community
Foundation

Lawson Foundation

Midwives of Stoney Creek

National Child Benefit
Fund

North Hamilton
Community Health Centre

Philpott Memorial Church
(site of Parenting Program
and Just 4 Gurlz)

St.Martin's Manor

NCB — City of Hamilton

DESCRIPTION

2006 STATISTICS

The Wellness Works Program supports at risk pregnant or parenting
youth that often are not making use of the prenatal and parenting
supports available in the community.

Through individualized assistance, this program helps youth build a
sustainable support system that includes nutrition, medical care, life
skills development, parenting education, and any other care that will
ensure a healthy pregnancy and healthy children.

The goal of this program is to impact young children during the crucial,
formative years of 0-3 in a proactive way that helps to prevent later
social, emotional, behavioural and/or developmental difficulties.

This program is an important component of the Rock’s continuum of
support services to young families dealing with poverty.

The Wellness Works Support Worker takes part in the youth food bank
and breakfast and evening programs and uses these programs to
connect with and provide supports to young families.

Wellness Works was designed based on feedback and direct experience
working with at-risk youth. Youth often have a difficult time following
through with appointments and goals. They also have a difficult time
being transferred to other support programs. Based on youth feedback,
most of the program elements are provided in a drop-in manner. The
Wellness Works Support Worker also helps youths get to appointments,
follow through with calls, book appointments, etc.

Child interactions =
1503

Parent interactions =
8876




LIFE SKILLS & VOLUNTEER EXPERIENCE PROGRAM FOR
YOUTH: “Rock Resources”

SUPPORTERS

Hamilton Community Foundation
"Growing Roots, Strengthening
Neighbourhoods" program -
Green & Clean to the Core &
Clean Parks =Safe Parks

RE-Create Open Art Studio

BE-Wear: Be Real Social
Enterprise Project

DESCRIPTION

2006 STATISTICS

This program gives youth the chance to gain volunteer work
experience and work ethic feedback. It serves as a stabilization and
assessment period leading to more comprehensive participation in
the TRI-Rock program and other community connections. Through
case management and “Work to Earn” incentives youth gain
valuable life skills and are able to give back out of their gifts, which
is good for their self-esteem. The program includes morning work
crews, life skills training, counselling and one-to-one sessions.

The program is highly flexible and can accommodate high-need
youth who are having a difficult time fitting into any other program.
Youth may be dealing with mental health issues, FASD, ADHD,
substance abuse, anger or other challenges.

We use our positive “work to earn” incentive system in which youth
can take part in activities or do chores to earn incentive points to
exchange for practical supports (bus tickets, toiletries, winter
clothing, shoes, bills paid, etc.).

The focus is on tackling issues of social inclusion, while still
responding to the individual needs of the youth, and encouraging
them towards self-determination. Activities are carefully planned,
but informal, to build trusting relationships and offer real support.

We again incorporated expanded recreation activities in partnership
with the YMCA, giving the youth a chance to experience sports and
fitness activities they would normally not have the opportunity to
access.

In 2006 the youth also took part in some great community service
activities like helping to clean up local parks, putting together our
newsletter mailings, packaging scarves for a fundraising drive, and
removing graffiti from downtown buildings.

325 youth took part in Rock
Resources in 2006

A total of 4150 hrs were
worked.

39 youth went on to take part in
the TRI-Rock Employment
Program.




YOUTH FOOD BANK AND CLOTHING STORE:
“The Underground Rock Shop”

SUPPORTERS

Hamilton Food Share

Community food drives &
clothing donations

DESCRIPTION

2006 STATISTICS

The Living Rock “Underground Rock Shop” — so named because it is
housed in our creatively renovated basement — is the only youth-
focused food bank in Hamilton. It is a key, first point of contact with
youth-at-risk, new Canadian youth, and pregnant and parenting youth.

Although this project certainly alleviates poverty by providing free
access to food supports and clothing, it is also strategically designed
to resemble a “shop” and to encourage youth to earn and pay for
further supports through the use of “Rock Bucks”. This builds self
esteem and through the use of our effective incentive system helps to
move youth into prevention supports.

As we meet youth at their point of need, the goal is to connect them to
recreation/skill building, adult literacy, Wellness Works programs for
pregnant and parenting youth, and our “stay in school” programming.

Through our youth employment preparedness program and work with
our community partners, we provide educational assessments and
supports to address the reduction of poverty via building skills,
reducing barriers and building assets for youth.

Many of our youth intakes (gathering information on youth-at-risk and
their needs in the community) take place from the food bank, and we
continue to gather important youth homelessness data.

We have achieved an enormous amount through a program that has
been staffed by volunteers and organized by youth.

Households served = 8216
Children = 1449

Total Ibs food given out =
39941




EDUCATIONAL SUPPORTS

SUPPORTERS

Adult Basic Education
Association (ABEA)

Back to School Campaign: "Keep
Going! Don't Stop!"

DESCRIPTION

2006 STATISTICS

Many of the youth that Living Rock Ministries has interactions with
are educationally disadvantaged and require creative and
individualized supports.

With the help of the Adult Basic Education Association (ABEA),
Living Rock has increased our on-site educational supports to
youth-at-risk.

Our youth educational supports in 2006 included:
Outreach to youth who are not accessing more traditional
educational supports.
“Earn While You Learn” incentives (youth earn Rock
Bucks by taking part in educational activities and can
trade them in for bus passes, help with bills, apartment
supplies, etc.).
Easy, on-site, access to ABEA supports including
academic assessments and pre-GED testing, resume
building, and information about most public adult
upgrading/training services in Hamilton.
Creative educational inserts into current programming,
e.g. access to newspapers and current affairs
discussions as part of the Breakfast Program.
One-on-one goal planning and follow up.
“Stay in School” Initiatives that include:
- Homework help

“Bag It" lunches for youth in school

- Weekly check-ins and incentives

Assessments 13
GED 10
General Information 75
Follow up support 59
Referred from:

Tri-Rock 63
Rock Resources 34
Breakfast 66
Other 7

Youth working on or
received:

In school 35
Grade 12

GED
Post-secondary
Working

Other

gaa s~k D




HOUSING SUPPORTS

SUPPORTERS

Ontario Works

SCPI (Supporting
Communities Partnership
Initiative) City of Hamilton

DESCRIPTION

2006 STATISTICS

Unstable housing is a critical barrier to youth making life changes and
keeping permanent employment.

Living Rock Ministries housing supports provide:
A flexible, drop-in program where youth can access a
Housing Coach for supports related to finding and keeping
safe and stable housing.
One-on-one clinical support to youth (finding housing,
advocacy with landlords, help to maintain housing,
interventions as necessary, organizing supports, etc.)
If requested, an in-depth assessment of a youth’s housing
situation can occur, including a home visit.
Youth-based housing reference information (tips, rights,
apartment hunting checklist, etc.)
Strong community partnerships related to housing (e.g. with
private landlords, community support services).
Access to phones, newspapers, fax machines, computers,
etc. to aid youth in finding housing.
Housing Groups — educating youth in regards to housing
rights and issues.
Connections with the Rock Resources program to receive
household items.

# youth served (youth
visits) = 851

On average 5-10 youth per
month are helped to
secure stable housing.




CHRISTMAS PROGRAM

SUPPORTERS

CHML Tree of Hope

C.R.LE.D.A.

Hamilton Food Share

McCallum McBride Fund

Hamilton Wentworth Detention
Centre

Daddy's Girls

DESCRIPTION

2006 STATISTICS

It is well known that the Christmas season can be very difficult for
youth-at-risk due to societal pressures and commercial influence.
There is so much focus on gift-giving and family celebration that it
seems to only increase the awareness of areas where youth may be
lacking (family support, housing, food, etc.). Many of the youth
accessing the Living Rock are receiving Ontario Works as a form of
income or are among the working poor. These youth do not have
adequate financial resources for any extras and most youth have
difficulty getting by at the best of times.

For this reason, Living Rock Ministries provides a special week of
supports and celebrations leading up to Christmas Day. In 2006 we
provided opportunities within the month of December for youth to
celebrate with their peers and the Rock Community as a whole. We
were also open for youth on Christmas Eve and Christmas Day.

As well as celebration meals, Living Rock provided a youth “auction”
where youth could use their “Rock Bucks” to purchase gifts for
family and friends. Food hampers and vouchers and Christmas gift
vouchers were also distributed to youth and their children under
three.

Living Rock served over
150 youth at the Annual
Christmas Dinner.

128 Christmas food
vouchers were distributed
throughout the week.

On Christmas day, 39
youth attended a special
Christmas brunch and
activities.




HEALTH SUPPORTS

SUPPORTERS

Aboriginal Health Centre

Good Shepherd Centres
Community Liaison Nurse
(Mental Health Specialty)

Midwives of Stoney Creek

Beginnings

Catholic Family Services
Outreach

DESCRIPTION

2006 STATISTICS

In 2006 the Aboriginal Health Centre provided an on-site Nurse Practitioner
at Living Rock.

The nurse practitioner was able to meet with youth from the Breakfast
program each Thursday morning. This provides an incredible ability to
assure medical follow up with a population that often goes without proper
medical treatment or continued medical supervision. Many youth have
met with Faye regarding pregnancy issues, STD’s, common foot
problems as well as flu, and cold viruses.

In 2006 we also worked with the Aboriginal Health Centre to use a
“placemat” health education and information program as part of the
Breakfast Program. The placemats were seasonal and promoted youth-
related health education and information.

The program expanded to strengthen mental health supports via onsite
visits from a Community Liaison Nurse with a Mental Health Specialty
provided by Good Shepherd Centres.

On average, 12 youth
were referred to
various Health
Supports per month.




THERAPEUTIC ART PROGRAM:

“Creativity through Diversity & Arts of August”

SUPPORTERS

Aboriginal Health Centre

Hamilton Public Library

Immigrant Culture & Art
Association (ICAA)

RE-Create Open Art
Studio

Scotiabank

Tweedle Productions Inc.

Urban Alley

DESCRIPTION

2006 STATISTICS

Change involves imagination. People need to be able to visualize a
different, desirable future for themselves and their world. The Creativity
Through Diversity Youth Art Initiative uses art projects and activities to
help youth at Living Rock Ministries discover what is good about
themselves and about other cultures.

In 2006, our vision was to use creative arts to connect with youth from all
over Hamilton working together towards a common goal of using art to
promote the valued cultures within our city. We achieved this through a
continued partnership with the Immigrant Culture and Art Association
(ICAA).

Living Rock Ministries successfully:

Provided weekly, free, mixed media art projects and activities (exploring
painting, music, poetry, photography, etc.) to disadvantaged youth at
Living Rock throughout the year,

Coordinated, and encouraged youth groups to participate, in an annual
art exhibit with the goal of finding creativity through diversity. We
hosted a free Grand Finale art exhibit at the Hamilton Central Library.
This provided an opportunity for youth groups to come together to
showcase their art based on a theme of “Love, Peace, and Celebrating
Cultural Diversity”, receive feedback from professional artists, and win
awards.

We are meeting a distinctive need to provide opportunities for youth-at-
risk, including disadvantaged, homeless and new Canadian youth, to
express themselves through art and music and to connect to the wider
community. This is a unique opportunity for the public to realize and
value the wonderful contribution these youth can make to our community
and to support activities that help them find hope and vision for their lives,
appreciate their own unique heritage, as well as find increased respect for
other diverse cultures.

Over 50 submissions
of youth art for the Arts
of August grand finale.

Over 100 community
members attended the
grand finale.




SPORTS & RECREATION: “Rock in Action”

SUPPORTERS

Communities in Action

Crime Prevention Canada

Jamesville Community Centre

YMCA of Hamilton

DESCRIPTION 2006 STATISTICS
The Living Rock Youth-in-Action Project engages youth-at-risk in a 14 participants trained
choice of recreational activities that they usually experience barriers

Over 170 youth were
reached through
The choice of activities includes team sports, fitness, wilderness programming.

type experiences, art, music, and cultural activities.

accessing.

In 2006, a number of programs partnering with the YMCA were
created, as well as adding new dimensions to programs already in
place.

Another partnership that we have is with the Aboriginal Health
Center. Every Friday they come on site and help recruit youth to
attend our morning basketball program at the YMCA. Furthermore,
they ran a two-part nutrition seminar that made strong mention of
the importance of health in regard to physical activity.

We have recently developed a new partnership with Jamesville
Community Center, where we have begun to run a floor hockey
league bi-weekly on Tuesday evenings. At the building, we are
supplied with all the right equipment to play. The program grows in
popularity with the youth.

We believe the Living Rock Youth in Action Project is also a gang
prevention measure for our Hamilton community. It is designed to
reduce the influence of risk factors, which may include a lack of
supervision and activity, and minimize the time that at-risk youth
have to engage in behaviours that lead to gang affiliation.

Through the activities, and relationships formed, youth improve their
physical health and can have their unmet emotional, psychological
or social needs met in a positive way rather than through gang
involvement. Research shows that this is an important strategy in
encouraging positive mental health and social health as well as the
prevention of youth gang-involvement.




ANTI-RACISM INITIATIVE

SUPPORTERS

Canadian Heritage

Crime Prevention Canada

DESCRIPTION

2006 STATISTICS

The Rock is also aware of the need to remove any barriers to the full
participation of ethno-racial groups at the Rock (as participants, staff,
volunteers and board members).

As the Rock increasingly interacts with refugee youth who come to the
Rock for support, we are aware that we need to become more informed
and able to serve youth of all races.

Many youth attempting to find housing and work have been targets of
racist attitudes.

Through the recreational and educational activities that are linked with
our essential services, we have the opportunity to present an Anti-Racism
philosophy in a creative, positive, youth-oriented way.

It is also important that the Rock be proactive in responding to the need
for positive race relations for youth in the Hamilton Community. For
example:

Some youth have identified being raised in families that are
racist.

On the streets youth may come in contact with “white-supremacy”
philosophies.

Approximately 480
youth participants.




URBAN MINISTRY TRAINING AND COMMUNITY
EDUCATION PROGRAM: “Meet the Streets”

SUPPORTERS

National Crime
Prevention Centre
Canada

DESCRIPTION

2006 STATISTICS

In 2006 Living Rock Ministries was able to formalize their “Meet the
Street” Urban Ministry Training and Community Education program in
order to:

Help communicate to the Hamilton community the challenges faced
by at-risk youth and engage them in partnerships to help youth.

Provide the opportunity for youth-at-risk to interact in a positive way
with community groups that they may not normally have the chance
to interact with (church groups, schools, police, etc.).

Provide a forum for street-involved youth to tell their story to youth in
the community that are not yet street-involved, in the hope that it may
help prevent them from becoming offenders or victims.

We have produced a powerful DVD featuring at-risk youth currently living
in the Hamilton community. In the DVD, youth share their stories and
provide information on the challenges faced by street-involved youth
(family issues, education, substance abuse, etc.). We can use this and
the accompanying workshop materials to provide an incredible
educational experience to community groups.

Our "Meet the Street" program remains adaptable and accommodating to
community groups and we work hard to provide an experience that is
meaningful to each group. A checklist has been incorporated into the
registration form that allows a group to indicate the activities they would
like to pursue. Activities can include helping serve at the Breakfast and
Evening Program, helping in the youth Food bank, experiential modules
and/or a street walk, an overnight stay at Living Rock and experiencing
what it might feel like to be living at a shelter and a chance to help in Rock
Resources work projects.

100% of the groups
said that taking part
in the "Meet the
Street” Retreat gave
them a better
understanding of the
issues faced by
street-involved youth
or youth-at-risk.




PET CARE PROGRAM: “Pet’'s Rock”

SUPPORTERS

Hamilton Food Share

Scotiabank

The Cat Clinic, Hamilton

DESCRIPTION 2006 STATISTICS

4 youth participants.
One free service per
month provided by
The Cat Clinic,
Sometimes, all the family a youth has is their pet. When that pet gets Hamilton.

sick, they need to have access to clinics and assistance. It's important to
empower youth take good care of their pets, and to give them places they
can go when help is needed.

The Pets Rock program was birthed late in 2006. Youth took part in work
projects in return for essential supports for their pets (food, veterinary
services, flea treatments, etc.).




YOUNG WOMEN WELLNESS PROGRAM: “Just for Gurlz”

SUPPORTERS

Aboriginal Health Centre

Alternatives for Youth

Bruno's School of Hair
Design

Good Shepherd Centres
Community Liaison Nurse

Philpott Memorial Church

Youth Anti-Abuse Program

DESCRIPTION

2006 STATISTICS

Living Rock Ministries “Just for Gurlz” program focuses on healthy
lifestyle choices and self-care for young women aged 16-26. Those
participating in the program can also access the food bank or visit with
the Nurse Practitioner.

Activities such as crafts, self-care and topical themes are introduced
through informal discussions and teachings that are focused around the
needs of the young women (self-esteem, relationships, sexuality,
healthy choices, community, etc.).

Philpott Memorial Church provides nursery and program area for Just
for Gurlz.

224 youth and 175
children were part of the
“Just for Gurlz” program




YOUTH IN CUSTODY PROGRAM

SUPPORTERS

Hamilton-Wentworth Detention
Centre

DESCRIPTION

The Living Rock Executive Director has extensive experience as a
certified multi-faith chaplain at the Hamilton Wentworth Detention
Centre.

Living Rock staff currently visit youth in custody in an informal way
and know that this is an important component to helping them exit
custody and not return to crime. By providing a full range of
supports and exit planning youth are supported at a vulnerable and
crucial time. We believe this is an important gang prevention
measure for our community.




YOUTH CHAPLAINCY PROGRAM:
“The Gathering”

SUPPORTERS

Various Churches

Individuals in the community

DESCRIPTION 2006 STATISTICS
Founder and Executive Director Rev. Alan Craig is also an On average, 20 youth and 20
ordained pastor and registered chaplain. Once a week, staff/community members per
Living Rock hosts a voluntary, lunch hour chapel service week.

specially designed for street youth. There's food, music,
and people sharing their personal stories as they journey
with God. There's also opportunity for informal discussion
and questions, and if youth wish they can ask for one-on-
one chaplaincy support.




DEVELOPMENT

DESCRIPTION

TEAM

We acquired three years of funding from Ontario
Trillium to develop sustainable systems and maintain
current programs. In one year, Kim Mclnnis created an
informational management system, as well as
marketing templates for many of our programs. We are
now using "GiftWorks" to manage our donations,
volunteers, and to generate specific reports to view our
change and growth.

Something the Development Team is currently focusing
on is links to the church, supporting Special Events,
marketing to many different communities, and
evaluation and sustainability of programs.

Eudora Benjamin - Bookkeeper
Helen Bannerman — Data Entry
Kevin Coxhead — Website Design
Kim Mclnnis — Coordinator

Suzie Chiodo — Newsletters

SPECIAL EVENTS

Al Craig — Golf Tournament

Jen deVries — Anniversary Celebration
Julie Conway — Soupfest

Karen Craig — Arts of August

OTHER IMPORTANT MISCELLANEOUS SUPPORTS

DESCRIPTION

Access to washrooms & showers
Access to a telephone & fax machine

The computer resource room (safe internet, help with resumes, job hunting, etc.)




Financial Report

Revenues

Donations,
Gift in Kind, $129,539

$274,449

Other, $17,335

Fundraising,
$104,146

Grants, $604,734

Expenses

Administration,

Fundraising $41.542

expenses, $55,189

Facilities, $60,782

Salaries, $422,779

Programs,
$510,353




